
Bradley Northup, CAFM

Background & Experience

First Steps to Electrification

Understanding Limits 

Preparing for Electric Vehicles & Costs

Knowledge is Power

Frontline Examples

ELECTRIFICATION
First-Hand Lessons Learned



Bradley Northup, CAFM

 Background & Experience

Encinitas Ford  (2002-2009)
 Technician, Senior Master
County of San Diego (2009-2020)
 Master Fleet Technician

Å Sheriff & Light Duty Fleet
 Fleet Team Leader ш BA Business (SDSU)

Å PW Division 1 & County Operations Center
Å Medium/Heavy Trucks & Equipment
Å Work Management
Å Productivity & Safety Programs, Shop Re-Model

 Fleet Coordinator ш CAFM (NAFA)
Å Acquisition & Asset Management ~ 4,200 vehicles
Å Contract, Policy & Specification Development
Å Fund Management, Rate Development
Å Climate Action, Green Fleet, New Facility Construction
City of Carlsbad (2020-Present)

Keep 
Dreaming



 
City of Carlsbad (2020-Present)
 Public Works Superintendent

Å 490 Vehicles & Equipment (Police, Fire, Public Works, Parks, Admin)
Å No Street Sweeping or Trash

Å 1 Maintenance Facility & Fuel Depot
Å 8 bays (4 HD, 4 LD)
Å 5 technicians

Å Internal Service Fund (Maintenance & Replacement)
Å Rental Rate Structure (All Operating Costs by Type)

 Fleet Projects @ Carlsbad

Å Fleet Management Policy Update (circa 1994) 
Å FMIS Improvements 
Å Fleet Facility Re-Model
Å Fuel Depot Refurbishment
Å DC Charging Infrastructure



@ County of San Diego



Carlsbad

F i r s t  S t e p s  t o  E l e c t r i f i c a t i o n ?
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