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-leet Management
nformation System

e Collates data to help fleet managers make decisions
*  Work orders

* Fuel
. User Defined Dashboards .
* Storeroom inventory —— o
. ©O®@ @@
* Fleet inventory — e ——————
o Telematics =
* Companies could include
* Fleetio
e Assetworks
e Samsara
e Geotab
* Verizon Connect
* Motive



How can it help?

e QOperational efficiency

e Lifecycle and replacement planning
 Maintenance and asset health decisions
* Budgeting and financial controls

° |nventory and procurement

e Driver and workforce management
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What to consider

1) What you're trying to solve
2) What you’re going to do with the information

3) How you communicate it to stakeholders

4) Is there any data you’re leaving on the table




Cost




Rightsizing

e Utilization

O Setting utilization rates
0 Tracking utilization

0 Communication

| Least Utilized Vehicles
Vehicle Days Driven Vehicle Drive Time Vehicle Distance
° Reassign ment 13124549 0 75500011 0:00:00 72501579 0.00
2 | 75500011 0 72501579 0:00:00 312y549 0.00
. 3 45000194 0 312y549 0:00:00 75500011 0.00
* Disposal &l 72501579 o | leso00t94 00000 | 45000196 000
5 114500068 0 14500009 0:00:00 141117 Q.00
6 | 14500072 0 14500351 0:00:00 14500009 0.00
T |GABVACDMNXHTN 0 14500012 0:00:00 14500068 0.00
8 14500075 0 14500068 0:00:00 14500351 0.00
9 |11100006 0 14500072 0:00:00 14500072 0.00
1014500076 0 GABVACDNXHTM 0:00:00 GABVACDNXHTN 0.00




ifecycle & Replacement
Planning

* Optimal replacement timing e K21

for each asset sl @t Hotane
. . Cost of Ownership
* Forecasting capital budget o o
needs $3,903.45 $0.38/m
* Total cost of ownership - ]
calculations I
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2 $178814 $986.63  $1,129.10
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Fuel Spending

* Analyze fuel consumption,
idling, and operating cost e m: —— ey pre—
trends. = N W o

P &, A4
* Tracking and predicting fuel { 3.6% S hils ‘) "

spend

e Comparing internal shop costs rT————— o g g

vs. sublet costs
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Safety and Human Resources

e Safe driving

* Determining training or coaching needs
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Efficiency




Maintenance and Asset Health

* Maintenance prioritization and scheduling
O Diagnostic codes

* Repair or retirement
O Maintenance history

Faults n
Groups ~ Assets ~ B Today Telematics device o ~ 1 Filters
Longest Average Downtime »
14500202 20.8 days >
[] ~ Asset l= | Fault Code Fault
74500423 13.7 days >
11100017 . S
O ADP Adult Probation, FLEET-6C92.. 100 Venicle warning light fs on 145315 13days >
11100017
U ADP Adult Probation, FLEET6C92.. 209 TPMS sensor fault - front left 63100009 11.7days >
11100017 )
O ADP Adult Probation, FLEET-GC92.. 584 TPMS sensor fault - front right 65100586 9.8days >
11100017
U ADP Adult Probation, FLEET6C92.. 202 TPMS sensor fault - rear left
C] 11700004 Warning: Vehicle battery has low voltage

Manually Classified Powertrain, Ga...




Procurement and Parts

e Trackin g pa rts costs & Home @ pashboard ! e
over time s
&, Maint. & Repair ~ 58 32 $528,550
B inspections i

e Tracking materialsand ™
supplies usage W ranvase

= Accident

[E Form Management - ol
 Determining outof date . ........ = =
pa rtS = Tool , "': — . - - —
B Fuel - o i o w“"@@ S“,‘\‘?’?& o o o wﬁ‘& o &
* Total spend on specific & v — o o
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Thank you!
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